eLEARNING
INDUSTRY
TRENDS

2018

Immersive. Insightful. Mobile.

CONTENTS
Introduction

PAGE 1

1

Microlearning

PAGE 3

2

Gamification

PAGE 5

3

AR & VR

PAGE 9

4

xAPI

PAGE 11

5

Video

PAGE 13

6

Social Learning

PAGE 15

7

Mentoring

PAGE 16

8

Personalisation

PAGE 17

Summary

PAGE 19

ARE YOU
PREPARED FOR
THE COMING
12 MONTHS?
As learning and development becomes a greater priority for organisations around Australia,
we understand how confusing and overwhelming the current learning environment is,
especially with the introduction of so many diﬀerent technologies and solutions
to consider.
We’ve had the pleasure of collaborating with a range of organisations across the country
to create learning programs that align with performance, excellence and continuous
growth. We’ve witnessed ﬁrsthand the trends that are likely to inform successful learning
strategies in 2018, and we’d like to share them with you.
It’s important to note that these aren’t all brand new trends. Instead, they’re ones that we
believe being consolidated well into the future to help organisations embed innovative
learning strategies that not only drive success and productivity, but also create truly
engaging learning experiences. We hope you enjoy our eBook, and as always, we’d love
your input.
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Microlearning
An increasing number of L&D professionals are integrating microlearning into their
organisations, and this trend will only increase in 2018. Why? Because it has been widely
recognised that learners retain more information when it’s presented in short, focused,
convenient, just-in-time chunks.
Many of you will have heard of Hermann Ebbinghaus’ Forgetting Curve which
demonstrates people forget 80% of what they learn in just 3 days. With the workforce
being inhabited by more and more millennials (who have shorter attention spans than
previous generations) this curve is bound to drop at an even faster rate.
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The purpose of microlearning is to reverse this Forgetting Curve with the Retention Curve,
and this is achieved by delivering a learner-centric experience, designed in rich media
formats that can be accessed conveniently, completed quickly and achieve real
behavioural change.
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Microlearning
From our work with our clients over the
last year, we’ve seen an uptake in
demand for content under three
minutes, and we’ve worked on videos
and visuals, motion graphics, short
scenarios, exercises and presentations
followed by quizzes and instant
feedback. This style of learning enables
people to create a ﬂexible,personalised
learning path, it’s agile and aﬀordable for
organisations to implement, and very
easy to update.
Importantly, as Workstar’s Head of Sales
and Client Relations Sue Fell says,

“Microlearning is fantastic,
but it’s vital that it serves a
meaningful purpose, is
instantly applicable and
that your organisation
designs the learning to
meet speciﬁc outcomes.”
This is why it tends to be more successful
in informal, just-in-time settings that
focus on performance and behaviour.
Microlearning is a powerful tool for many
organisations, and will continue to be
throughout 2018.

4

eLearning Industry Trends 2018

2

Gamification
It’s no secret that gamiﬁcation is a highly eﬀective way to engage people. From retail to
insurance and banking environments, employees are being given opportunities to see how
their decisions aﬀect certain outcomes through the integration of interactive games. While
this has grown in popularity over the last decade, it only looks to keep gaining greater
momentum throughout 2018.
Again, the introduction of millennials is driving this trend, and as management analyst
Sherman Morrison says (Morrison 2017),

“There are plenty of managers and leaders out
there who think these young people already play
enough games without purposely bringing gaming
into the workplace. To them it sounds more like a
recipe that would guarantee non-productivity.
But this way of thinking is just a denial of reality:
Millennials are steeped in gaming, they think it’s
valuable, and gamiﬁcation works.”
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Gamiﬁcation
Gaming directly applies to skill development, and as a recent study revealed (Zogby
2014), 67% of millennials think gaming teaches them how to establish winning
strategies, 70% think it helps them become better problem-solvers, while 63% say it
enhances their teamwork abilities.

70%

63%
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Gamiﬁcation
Of course, gaming isn’t just attractive to millennials. Even in everyday life, people regularly
play some kind of gamiﬁcation, whether it be tracking their exercise statistics on their Apple
Watches or FitBits, increasing their points through retail rewards systems or tracking their
frequent ﬂyer points through loyalty programs.
The neuroscience behind why gamiﬁcation works is transparent. Each time a learner
reaches a new achievement level, they feel a little rush of excitement and pleasure. Their
brain gets the message that what they just did to accomplish something is worth pursuing.
Gamiﬁcation in the workforce creates positive associations with learning, especially when
learners are rewarded through the games with each achievement. Have you integrated
gamiﬁcation into your learning strategy? Or are you considering implementing it? We’d like
to hear from you!
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AR & VR
If you’re still hesitant about the impact or
application of AR and VR in learning, it’s
time to get involved in 2018. A recent UK
study (Carter 2016) suggests that 95% of
L&D professionals intend to integrate this
technology into their learning strategy
over the next few years, so Australian
organisations should now recognise that
AR and VR are not just ‘toys for adults’.

Our goal at Workstar is to integrate both
VR and AR into rich, exciting learning
experiences for businesses across the
country. We’ve partnered with Virtual
Immersive to deliver learning experiences
that will transform the behaviour of your
learners and increase their productivity.

AR and VR have real learning beneﬁts, and
can be used in a number of areas,
including on-boarding/orientation, health
and safety, technical skills development,
the development of interpersonal skills,
team building skills, leadership skills and
customer service.

“Both AR and VR are genuinely exciting
technologies, and they both oﬀer an
extremely immersive experience and
extend the principles of experiential
eLearning even further by transforming
passive experiences into active ones.
While they promote greater intellectual
engagement with products, services or
equipment, importantly, learners have
the freedom to fail and to try new
techniques safely before performing
them in real-life situations.”

This technology is already eﬀectively
being used around the world; for example,
airlines are teaching ﬂight attendants
strategies for dealing with passengers in
aircraft, defence forces simulate high-level
tactical and strategic techniques and
ﬁreﬁghters can view equipment and
practice procedures and the correct order
of preparing to ﬁght ﬁres. In other
examples, universities and hospitals train
medical practitioners to undertake
complex, high-risk procedures, while
banks can recruit prospective employees
by showing them an interactive work
environment before they even step foot in
the door.
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As Jason Cameron from Workstar says,

AR and VR will continue to transform
many organisations’ learning strategies, so
perhaps it’s time for you to start imagining
how they can drive real change and
learner engagement in 2018, today.

4

xAPI
How are you recording, tracking and
analysing your learner behaviour? If you’ve
not considered integrating xAPI into your
learning strategy, perhaps it’s time to
consider it in 2018.
As a relatively recent innovation, xAPI
provides detailed, rich data on learners that
we’ve not been able to exploit previously.
Unlike SCORM, which is focused on
the content, xAPI focuses on the
learner interaction.
When learner activity is recorded, the
application sends statements in the form
of “Actor, verb, object” to a Learning
Record Store (LRS). These statements can
be sent from anywhere – laptops, mobile
apps, wearables, VR and other newer
technologies that are plugged into your
LRS. Importantly, xAPI is not invasive to
the learner, provides rich data and is
always evolving and adapting to
new technologies.
As people interact with the learning and as
you generate statements, you can start
ﬁnd out what people learnt, how they
learnt it, how other people in your
organisation are going with the same
piece of content at the same time.
As Australia’s leading digital learning
consultancy, Workstar has embraced xAPI
for the last three years, and we’ve already
delivered some exciting projects that have
already made real business impact for
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major organisations across the country. As
it can help businesses not only report,
identify learning gaps and predict the
future of behavior and performance, we
see xAPI being a powerful tool throughout
2018 and beyond.
The introduction of xAPI is allowing
organisations
to
unlock
deeper
information
about
their
learners’
behaviour, and then implementstrategies
to directly improve their unique learning
journey and performance. As Workstar’s
Sue Fell says,

“The industry is currently hungry
for
solutions
that
provide
real-world metrics and data.
We need to evolve rapidly to
provide real value to the business,
and xAPI is one of the best tools
to empower organisations to
do that.”
We’ve are working with a range of new
organisations to pilot how xAPI-powered
solutions can help improve their reporting,
analytics and productivity, and we
look forward to demoing these at
our
upcoming
Workstar
brieﬁngs
and breakfasts.
If you’d like to discover more about xAPI,
please read our comprehensive eBook:
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Video
As Vimeo product marketer Vitaly Shter
(2015) says, moving visuals are in our DNA
and that;

“In the big picture of human
history, reading is a relatively
recent development. We're
hardwired to pay attention
to and understand things
that move, and adding
sound increases the eﬀect.”
It’s no surprise then that, since 90% of the
information our brains pick up is visual and
that we process visuals 60,000 times faster
than we process text, video is one of the
Top 8 learning trends for the coming year.
Video is a powerful platform for L&D
professionals to integrate into their
learning strategies, and businesses use it in
various scenarios; as introductory pieces
to formal learning, as a bridging
components of continuous learning and
importantly, as standalone pieces that
explain new processes, strategies or
proposed outcomes.
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Video
At Workstar, we’ve produced several pieces of video content for organisations over the last
few years, and we have the capacity to deliver animated videos, live-action videos or a
combination of both. While we create videos that come from the ‘voice’ of the brand or
from leaders within the organisation, we also produce videos that feature employees and
their experiences. Employee-generated content increases relatability and shareability, and
has the power to inspire fellow colleagues by creating a collaborative culture. Aligning with
the concept of microlearning, short videos are much more eﬀective, and our clients
recognise that video helps them:








Deliver large amounts of information in a shorter time
Simplify complex concepts in an engaging manner
Communicate with greater immediacy
Facilitate genuine, personalised storytelling
Convey behavior and emotion easier
Deliver content to large, geographically dispersed teams

Video is a relatively inexpensive, highly engaging learning tool, so if you’re not using it now
in your learning strategy, perhaps 2018 is the year for you to start considering it.

WE PROCESS

90%

OF THE INFORMATION
OUR BRAINS PICK UP IS

VISUAL
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VISUALS

60,000
TIMES FASTER
THAN WE
PROCESS TEXT
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Social Learning
Since humans have embraced social
media platforms (Facebook, Reddit,
LinkedIn, Twitter) more enthusiastically
than ever could have been predicted, it’s
no surprise that ‘social learning’ in the
workplace has been so well received by
employees across the globe.
As a recent Towards Maturity Benchmark
Report revealed (Overton 2016), an
overwhelming 98% of organisations want
to support the sharing of good practice
across the business, with the use of
in-house social networks increasing by
55%, making them one of the
fastest-growing tools for enterprise
learning. As such, the demand for
collaborative learning platforms is set to
dramatically increase in 2018.
As Workstar’s Sue Fell says,

“Social learning is a fantastic
way for organisations to
support
a
collaborative,
continuous learning journey
amongst teams and groups.
People instinctively respond to
information-sharing
and
collaboration, so transferring
this ethos into social learning
can deﬁnitely help people feel
supported and in turn, retain
greater knowledge.”
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If you’re implementing social learning, it’s
important to delineate clean lines between
professional knowledge sharing and
personal media sharing. The latter only
clutters the purpose of the learning, so it’s
crucial to establish an environment that
supports productivity, and not distraction
or disruption.
Many organisations customise their own
social learning framework – from video
resources to instant messaging (IM) to
‘hangouts’ – but regardless of how you
integrate social learning, it’s also important
to encourage participation (through
respected inﬂuencers in your organisation)
and develop solid structures, agendas and
outcomes to provide people with focus
and common goals.
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Mentoring
As 71% of Fortune 500 companies oﬀer formal mentoring programs to their employees
(Kantor 2016), it’s vital that every organisation in Australia integrates meaningful mentorship
to
nurture
better
talent,
build
a
stronger
culture
and
drive
their
business forward.
While it’s important to continue implementing new technologies or techniques into your
learning strategy, an overarching mentorship program will demonstrate you care about the
success of your people, and will even transform some of them into future leaders.
At the heart of your approach needs to be a willingness to listen to the objectives,
challenges and ambitions of your people and then develop mentorship programs that not
only ensure the success of your business goals, but also set employees up for success in
prospective roles. In fact, 79% of millennials expect mentorship and see it as critical their
future success (Kantor 2016).
As Workstar’s Jason Cameron says,
“While you may have already integrated various exciting new technologies into your
learning strategy, it’s still imperative to maintain and strengthen your professional
mentoring initiatives. What we’ve found is that mentoring programs allow your people
to collaborate, share ideas and knowledge, and ultimately create better engagement and
a more eﬀective leadership chain. We also recognise that connecting high performers
with each other across your organisation, as well as with respected leaders in your
industry, helps them stay focused, learn faster and commit to delivering
better results.”
The real outcome of mentorship is that as an organisation, you’re investing time and
resources into helping your high-performing people take on leadership roles sooner, you’re
increasing engagement, improving retention rates, and therefore protecting your
operational costs. Mentorship is increasing in importance within high-performing
businesses, and at Workstar we see this building as an important trend throughout the
business world.

71%
16

of Fortune 500 companies offer formal
mentoring programs to their employees
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Personalisation
Research and science, and presumably your observations within your organisation, have all
demonstrated a salient point about human beings: we’re all diﬀerent. Therefore, under the
same set of circumstances, we think diﬀerently, we behave diﬀerently, and importantly, we
learn diﬀerently.
Because of our diﬀerences, it’s so important that every learning strategy recognises the
importance of personalisation. New learning approaches and digital technologies have
opened our eyes to the ways we can create customised learning experiences and oﬀer
personalised pathways that recognise learner diﬀerences, while still aligning to common
business objectives.
This really is the era of the individual, and one that is moving away from the Employee Value
Proposition (EVP) and instead, encouraging people to create their own Individual Value
Proposition (IVP). This helps people identify their strengths and objectives in the context of
their organisation, and allows them to collaborate with their L&D team to create rewarding,
yet still challenging, learning experiences.
One of the best methods of implementing personalisation is through adaptive learning
strategies, where instructions and outcomes vary, depending on every learner’s inputs.
While high performing employees will usually take advantage of adaptive learning to
sharpen their skills, lower performing people eﬀectively use it to improve
their performance.
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At Workstar, we see the introduction, and consolidation, of these trends in
organisations across the country, and we believe 2018 will be an exciting
year for learning. We understand how much ‘noise’ clutters your
employees’ lives, especially from social media platforms. Therefore, it’s
crucial to develop thoughtful and well-considered solutions when
designing your learning to create the most optimum impact.
It’s important to take the time to evaluate your existing learning strategy
and assess if you really feel you’re maximising your employees’ potential
through innovative learning initiatives. Are you really gaining the best
insights into your learner behaviour? Are you embracing newer
technologies to deliver smarter and more productive outcomes? Are you
ready to make your people and organisation even more successful?

WILL 2018
BE YOUR
eLEARNING
BEST YEAR
YET? INDUSTRY
TRENDS

2018

TALK TO
US TODAY

Immersive. Insightful. Mobile.

sales@workstar.com.au | www.workstar.com.au | +61 2 8302 6300

